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I. Introduction 
 
The Institute for Development Studies (IDS), University of Nairobi held the construction sector 
forum on January 31st, 2018. The workshop brought together stakeholders working in the 
construction sector in Kenya’s informal economy.  This workshop aimed at providing a platform 
for participants in the sector to articulate issues in the construction sector in depth and to note the 
challenges they experience in the sector. The half-day workshop took place between 2pm and 
5pm at the Nairobi Safari Club. It was attended by construction labour contractors, managers, 
consultants and workers in the National Construction Authority (NCA), the Architectural 
Association of Kenya (AAA), Kenya Federation of Masters Builders (KFMB), Kenya 
Association of Building and Civil Engineering Contractors (KABCEC), Town and County 
Planners Association of Kenya (TCPAK), Afcons Africa Limited, Aegis Development Solutions, 
PUT Sarajevo General Engineering Company, Booth Construction Limited and Central 
Organisation of Trade Union (COTU-K), and IDS research team and students(Appendix).   
 
The main objective of the construction sector workshop was to: 

1. Introduce participants to the project 
2. Begin a journey of walking together in the research process on social protection of 

informal worker 
3. Give participants an opportunity to react to the project ideas and give 

comments/suggestions on issues to be included 
 
The workshop was facilitated by Dr. Anne Kamau and Ms. Paschalin Basil, the Project Assistant. 
Ms. Basil welcomed the participants and appreciated them for taking time off their busy 
schedules to attend the workshop. She then requested them to introduce themselves and the 
institutions they represented. 
 
Dr. Anne Kamau gave the opening remarks and an overview of the research project. She noted 
that the informal economy is the main driver of Kenya’s economy and there is need to guarantee 
their access to social protection. However, the majority of informal economy workers have little 
or no social protection. The focus on social protection initiatives is guided by the National Social 
Protection Policy. The Policy identifies three aspects of social protection in Kenya which are 
geared towards improving human capability i.e. social assistance (e.g. cash transfer 
programmes), social security (pensions) and health insurance. The idea of social protection is 
linked to issues of ‘social solidarity’ and the ‘search for order in society. 
 
There is need for informal workers to access social protection. There are emerging cases of 
informal workers organizing and collective initiatives in the global south. In Kenya, the Kenya 
National Alliance of Street Vendors (KENASVIT) represents the interests of street and market 
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vendors. Even with this kind of organising, it is not clear what their role is in providing or 
ensuring members’ access to social protection.  Consequently, the aim of the IDS research on 
Informal Economy and Social Protection project is to explore new forms of informal worker 
organizations in Kenya and Tanzania, and their implications for social protection.The project 
seeks to uncover the ways in which informal workers are organizing and how effective this 
organizing is in facilitating informal workers access to social protection. The project targets 
informal workers in three sectors:  petty trade, transport and construction.The project will use a 
combination of qualitative and quantitative approaches and methods in data collection and in the 
research process across the three sectors. These will include informal workers 
surveys/interviews; focus group discussions, direct observation and stakeholders’ forums.  
 
II. Plenary 

 
After the opening session, the participants made some reactions as follows:- 
 
i. History of Organising in the Construction Sector 
 
In 1972, the National Construction Corporation (NCC) was formed under the National 
Construction Corporation Act (CAP. 493)1. NCC was mandated with the development of a local 
African construction sector/industry. The NCC was to build capacity in the industry through 
training and providing financial assistance to the contractors to enable them to effectively 
establish themselves. However, the issues the industry was facing were getting complex and 
more dynamic and this saw the disbandment of NCC in 19882. With the exit of NCC, the country 
went into informal construction. A few constructors later came together and approached the 
current KFMB Chair (Moses Muhia) 3in 2004 to join them, lobby for the workers’ rights and 
give them voice.  
 
The KFMB was involved in the drafting and lobbying for the National Construction Authority 
Bill which has since been mandated to regulate and oversee the development of the construction 
industry. KFMB has since been in the forefront in highlighting construction industry issues. 
 

ii. Addressing concerns of informal construction workers 
 

In spite of formation of the lobby groups, the issue of workers has not been effectively 
addressed. Informal workers are in different categories as follows:- 

                                                            
1https://www.google.com/search?q=National+Construction+Cooperation+&ie=utf-8&oe=utf-8&client=firefox-b-ab 
2Basil, please get more information on this from the literature. 
3Basil, please follow-up to get additional information. 

https://www.google.com/search?q=National+Construction+Cooperation+&ie=utf-8&oe=utf-8&client=firefox-b-ab
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1) Those with no technical knowledge (mtu wa mkono - casuals). These are the majority 
in the construction sector and have no formal technical skills. For this category, the 
contractor is supposed to have insurance for them. However, they often do not get the 
benefits and in most cases the contractor only covers their medical costs in case of 
injury. These are the issues that are now being addressed. 

2) Those with technical training, and have certificates or diploma. Many of these are not 
registered. Recently, the Mafundi Wa Kenya Association4was formed. The association 
is a registered professional body representing individual artisans, craftsmen and 
technicians nationally.5However, as noted, the question of ‘what incentive should be 
given to workers in the sector to become formal’ should be addressed. 
 

b) There are skilled informal construction workers. These ones are formal but are the minority 
in the sector. In the NCA Act6, the regulation states that ‘every contractor may belong to an 
association’. This is therefore voluntary and not mandatory. Hence, it is not a mandatory 
requirement for contractors to belong to an association, and this then exposes workers in the 
sector to lack of social protection. In the NCA registration form, there is a question on ‘what 
association do you belong to?’7, which makes it appear as if it is compulsory but in practice 
it is not. Participants noted that there is need for all contractors to be required to join an 
association. In this regard, workers should be guided to form an association so that relevant 
information affecting members can be disseminated to them through the association(s). 
However, it is important to ‘check’ the associations to ensure that they are strong and that 
they do not take advantage of the members, and that they can leverage support from the 
government and organisations that may want to support the workers. For instance, they 
should be required to have a formal office, have audited accounts and hold annual general 
meetings. 

c) There is construction workers insurance, Work Injury Benefit Act (WIBA)8 enacted in 2007 
under the Workmen’s Compensation Act of Parliament (Cap. 236). This is also included in 
the Occupational Safety and Health Act, 2007 (OSHA, 2007)9. With WIBA, every employer 
is expected to compensate employees for any death, injury while on duty, and cater for 
medical expenses and funeral costs.  

                                                            
4 Muhia to give contact. Basil, please follow-up and get more information about this association. Please also confirm whether 

there is an association known as ‘Mafundi Contractors Association’ because Muhia mentioned it in our group. 
5June 9th 2011 Standard Digital Article. Is the fundi working on your building trained? Available at: 

https://www.standardmedia.co.ke/business/article/2000036796/is-the-fundi-working-on-your-building-trained 
6 NCA Act.https://kenya.eregulations.org/media/NationalConstructionAuthorityAct_No41of2011.pdf 
7 NCA registration form. https://kenya.eregulations.org/media/contractors%20registration%20form.pdf 
8http://www.ilo.org/ifpdial/information-resources/national-labour-law-profiles/WCMS_158910/lang--en/index.htm; 

http://www.labour.go.ke/2016-04-14-11-48-28/directorate-of-occupational-safety-and-health-services-doshs.html 
9 Act http://kenyalaw.org/klr/fileadmin/pdfdownloads/Acts/OccupationalSafetyandHealth(No.15of2007).pdfand the WIBA Act 

WorkInjuryBenefitsAct13of2007_subsidiary.pdf 

https://www.standardmedia.co.ke/business/article/2000036796/is-the-fundi-working-on-your-building-trained
http://www.ilo.org/ifpdial/information-resources/national-labour-law-profiles/WCMS_158910/lang--en/index.htm
http://www.labour.go.ke/2016-04-14-11-48-28/directorate-of-occupational-safety-and-health-services-doshs.html
http://kenyalaw.org/klr/fileadmin/pdfdownloads/Acts/OccupationalSafetyandHealth(No.15of2007).pdf
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d) Education is important for construction workers and should be embraced e.g. on being a 
‘good fundi’. The workers should be educated on the importance of being registered through 
construction companies. This way, it may be easier to enforce the NCA requirements on 
insurance. Presently, the main insurance (WIBA), insures only the permanent workers yet 
95% of workers in the sector are informal and are therefore not insured. For major works, a 
registered contractor is engaged. In some cases, the workers are engaged directly. There is 
thus need for contractor education on the importance of their workers being registered. It is 
an offense for a contractor to work as one if their license is not registered. However, 
enforcement is difficult hence the need for ‘self-regulation’ as well as regulation and 
enforcement by the professional association of contractors. 

e) The question of ‘who is the employer?’ was raised. This as noted, ‘is anyone who engages 
another person to do work for pay’. The work arrangement may be an oral, implied or formal 
contract. Ideally, the employer has an obligation to pay the worker and to provide social 
protection. However, most employees feel that ‘they are jua kali’ and are not aware that they 
can demand for social protection. At the same time, the many employers are not aware about 
their obligations. Hence, both the employer and the worker are not aware about their 
obligations and rights. Likewise, even in the formal sector, social protection issues are not 
taken seriously or executed. This, as noted, is like ‘having using a bus in the field for 
research and the bus has no insurance’. The government has also failed to ensure remittance 
of statutory deductions of the workers. Major state organisations are supposed to enforce 
their obligations but they are also culprits. Hence, the need for public awareness on workers 
obligations and rights, albeit employees (workers) may not see the need for deductions.  

f) Many construction workers/employees are willing to save for health but not for ‘old age’. 
This is partly because of the many accidents that happen in the sector and the requirement for 
construction companies to insure workers. However, workers insurance may not be effected 
at the informal sites as the employers may not take insurance because they perceive 
themselves as the ‘client’ and the worker in this case is ‘self-employed’10 and it is upon them 
to take personal insurance to cover for the risks they face while doing the work. The 
Occupational Safety and Health Act, 2007 (OSHA, 2007) 11 the owner of the workplace 
(presumed to be the employer) is liable. However, in the informal construction sector, the 
‘owner’ is the ‘client’ and therefore not the ‘employer’ and may therefore not be held liable 
of any injuries on the part of the worker who is the ‘self-employer’. 

                                                            
10 Employer-employee dichotomy in the construction section i.e. a fundi (informal constructor) is a ‘self-employer’ who should 

take personal insurance. 
11 Acthttp://kenyalaw.org/klr/fileadmin/pdfdownloads/Acts/OccupationalSafetyandHealth(No.15of2007).pdf and confirm the 
statement. 
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With regard to pensions, the NSSF Act was revised in 2013 in order to increase saving but in 
East Africa, NSSF savings are the lowest. The question of ‘what is the value of pension’ thus 
needs to be examined. 

Informal construction workers may benefit from home insurance if the owners of the 
premises/site they work have taken one. However, only a small proportion of owners take 
home insurance.  

 
 

III. Groups Session 
 
After the opening and plenary, the participants were organized into three groups. Each group was 
to discuss four questions as follows:- 

1. What is the extent of collective organizing in the construction sector and what is their 
involvement? 

2. How do formal protection measures reach informal workers in the construction sector and 
what are their challenges?  

3. What are the needs of the informal workers in the construction sector? 
4. Dissemination of findings. How best can the findings be disseminated? 

 
This report gives a summary of the discussions that took place within the three groups in relation 
to the four questions. 
 
1. Extent of collective organizing in the construction sector and workers involvement 
 
There are 43 trade unions representing workers in different sectors in Kenya. These unions 
address formal services received from organizations with registered workers. Unlike other 
informal sectors in the informal economy, the construction sector has not been as robust in 
organizing. However, there are various stakeholders who are involved and have made efforts to 
advocate for the needs of workers in the sector. Some of these stakeholders have put measures in 
place to meet the needs of those in the construction industry. These organizations include:- 
 
a) Kenya Association of Building and Civil Engineering Contractors (KABCEC) 
 
The Kenya Association of Building and Civil Engineering Contractors (KABCEC)12represent 
the interests of the contractors. It is the oldest construction agency. It was initially formed and 
run by Asian contractors. The Africans joined later and are now running it.  
 
                                                            
12 http://kabcec.co.ke/ 
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KABCEC registers contractors and ensures that they are registered with NCA. This includes the 
small, medium and large construction companies. KFMB is affiliated to the Central Organization 
of Trade Unions (COTU). Some of these contractors are organized formally and affiliated to 
COTU and the Federation of Kenya Employers (FKE) and through this, issues of concern such 
as the minimum wage, NHIF, NSSF are addressed. However, KABCEC is weakest in terms of 
capacity but better in reaching many contractors as most of the formal ones are registered. 
 
Active Contractors in KABCEC deal with their workers through a labour union. In an ideal 
situation the employers should be affiliated to the FKE and the workers in COTU. This is 
however not the case. The informal economy is multi-layered with the formal being unionisable 
and the informal workers are not in any union. The latter work without any form of protection.   

 
b) Kenya Federation of Master Builders (KFMB) 
 
An African contractors association, the Kenya Federation of Master Builders (KFMB)13 was 
formed in 1995 and re-launched in 2004 to protect the interests of small African and medium 
contractors. KFMB has a fluctuating membership of about 2500 members. The Federation faces 
challenges of bringing construction workers under a formal umbrella due to mobility issues of 
workers. 
 
c) National Construction Authority of Kenya (NCA) 

 
The Kenya National Construction Authority (NCA) is a key player in the sector and is required 
to develop a construction industry in Kenya. It is mandated to register construction workers who 
include (i) all regular contractors, (ii) all skilled individual construction workers, and (iii) all 
construction site supervisors. 
 
NCA has ensured registration of various contractors at different cadres as provided by law giving 
them an opportunity to operate legally. Through this, the NCA provides opportunities for as 
many players as possible, who are willing to play within the rules and thus operate legally. To 
achieve this, the NCA has provided a waiver of free registration up to March, 2018. However, 
the requirement is Kshs. 1000 (US$ 10) for registration and accreditation. For one to be 
accredited, he/she would need a diploma, and in the absence of this, a reference letter would be 
recommended from a quantity surveyor. A provisional certificate is issued as one waits to meet 
the requisite qualification which must be met within a period of three years. Through this 
registration, NCA offers opportunity for the skilled artisans to operate formally making them to 
grow locally and to compete globally. With the registration and accreditation of the private 

                                                            
13 http://www.kenyafmb.org/ 
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construction companies, the authority also provides opportunity for these companies to connect 
construction workers with different employers in the course of their operation. 
 
To date, NCA has registered over 400,000 workers. However, less than 20,000 have been fully 
accredited as many do not have either technical training certificates or trade test results that can 
demonstrate their capacity. As at January 2018, about 10,000 professional contractors had 
registered with NCA and had renewed their annual licences. This number has declined from the 
previously registered 18000 contractors registered as at 1st June 2015. Thus, about 8000 had not 
renewed their licenses as at 1st June 2017 and have fallen off. The authority has an accreditation 
target of 1,500,000 construction workers by the year 2020. 
 
d) Central Organization  of Trade Unions (COTU) 

 
COTU reaches the workers mostly in formal organizations, educating and fighting for their 
rights. Thus, every worker has to be registered with the trade union to benefit from the COTU 
services. 
 
e) Roads and Civil Engineering Contractors Association (RACECA) 14 

 
The Roads and Civil Engineering Contractors Association (RACECA) is an association 
registered in Kenya whose membership is open to all firms engaged in road and/or civil 
engineering in Eastern Africa. The body helps the government in formulating and developing 
criteria for classification of road contractors, keeping and updating of a road contractors register, 
developing a code of conduct and upholding professionalism in road and civil engineering 
construction.  It also develops local construction capacity by promoting and training people 
engaged in roads and civil engineering construction. RACECA has about fifty members. 
 
f) PUT Sarajevo General Engineering Company 
 
PUT Sarajevo General Engineering Company is registered with Central Organisation of Trade 
Union (COTU) under RACECA. The company ensures that their workers are protected by Work 
Injury Benefits Act (WIBA). 

 
g) AFCONS Africa Limited15 
 
The AFCONS Africa Limited is a building and civil engineering construction firm. Just like 
other contractors, AFCONS Africa Limited has limits as far as how it can contribute to the 
                                                            
14Basil, may be you can say more about this organisation. 
15http://www.afconsafrica.com/ 
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protection measures of the workers in the sector. The firm strives to meet the requirements set by 
NCA which gives the provisions that every contractor should meet to take care of the interest of 
the workers in any assignment they undertake. The limitation of the contractors and/or 
consultants in meeting the needs of the construction workers is outstanding. Often, the 
contractors only capture what needs to be provided for in the contract such as insurance for the 
workers, the protective gears and sanitary services for those working in the construction sector. 
However, meeting these needs has been a challenge because of the cost, owing to the fact that 
the workers are stationed in one place or a construction site intermittently. 
 
h) AEGIS Development Solutions  

 
AEGIS Development Solutions stated that as consultants they don’t work directly with the 
workers, but they safeguard the workers through specific provisions in the contract, such as 
sanitation facilities and insurance. Some projects, such as those funded by the World Bank, are 
more stringent than others when it comes to basic provisions on site. 
 
i) Informal groups 
 
The participants noted that, in spite of the existence of these organisations, the majority of 
informal sector workers are not registered with any trade union for any services, thus they lack 
organization. Instead, informal sector workers organize themselves into groups (chamas) which 
help them to meet their needs especially in pushing for payments. COTU has been encouraging 
these groups to be registered in order to allow the members access COTU services. Once 
registered, COTU recognizes and protect them in the same manner they do to those employed 
formally. 
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Figure 1: Group one participants 
 
 
 
2. Providing social protection measures to construction workers 

 
(i) How formal social protection measures reach informal workers in the construction sector. 

 

Formal protection measures reach informal workers through the following channels: 

a) WIBA is a requirement under the law. Hence, the NCA requires that any constructor 
(major construction) provides medical insurance for workers. NCA law also requires 
personal protective equipment to be provided to all workers for a site to remain 
legally open. 

b) A constructor working with 50 workers in a construction site for a day or within the 
work/project period the law requires that he/she provides an insurance cover for the 
workers. 

c) Trade union organizations which deal with disputes (workers/employers); support 
workers in accessing their rights; getting insurance covers; and protecting workers 
and buildings. 

 
(ii) Challenges in providing formal social protection measures  

 
a) The key challenge emanates from the nature of work. Workers are mostly engaged on 

casual basis, not on permanent contracts and have limited organization. Most of the 
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jobs are on and off and the number of workers needed differs from one project to the 
other. The uncertainty of employment means that workers cannot access basic facilities 
such as health insurance. Instead, they are more concerned with meeting their basic 
needs. 

b) High mobility of workers leading to lack of job ownership/continuation. 

c) High costs of Personal Protective Equipment (PPE) and small and medium contractor’s 
inability to provide insurance cover. High cost of services and protective equipment 
pose a challenge to contractors in meeting the needs of the workers. This makes it 
difficult to buy protective gears for the workers in each and every project. This has led 
to poor conditions of the workers thus putting their health at risk. 

d) Enforcement of existing laws has been a key area of concern. Compliance with the 
National Construction Authority (NCA) requirements has faced a lot of  challenges 
from contractors who deliberately refuse to meet their responsibilities as far as the 
protective measures and needs of their workers are concerned. For instance, the 
building-labour law requires employer to send workers for training. This is however 
often not done. The lack of enforcement is partly due to corruption and collusion with 
inspectorate. 

e) Lack of adequate information among workers on the need for social protection and 
how to access this. They are also ignorant about the dangers posed by lack of safety 
measures. Consequently, workers have apathy towards safety rules and refuse to 
comply. Also, contractors’ do not disseminate information about insurance to the 
workers. 

f) Limited exposure among workers on importance of organizing and defending their 
rights.  

g) Poor communication channels in organizations among employers and employees.  
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Figure 2: Group one participants 
 
 
3. Needs of informal workers in the construction sector 
 
The needs of informal workers were listed as follows: - 
 

a) Education, training and capacity building of the workers in the sector.  This is needed to 
empower them, build their skills on new equipment, and give them information on their 
rights. Construction workers need proper continuous training on how to better their 
negotiating capacity as well as improve their productivity. Some organizations like Basco 
and the Crown paints train those who use their products in the sector and this has improved 
workers’ skills. The training can be provided by COTU and other stakeholder 
organisations. 

b) Job security, formal recognition and respect, guaranteed employment and better pay for 
the workers in the sector. Most construction workers are casual with no formal contracts. 
Their engagement with the contractors is always on and off and this makes it difficult for 
them to meet their needs such as insurance. They need to be treated fairly with respect and 
dignity. The government should regulate workers payment to avoid strikes. 

c) Social security: pension and assurance of their health. The workers in the construction 
sector have a lot of risks associated with the nature of their work. However, they have very 
limited or no cover due to low pay and inconsistent work contracts. Generally, it is difficult 
for the casuals to register and consistently pay for the NHIF, given the nature of their work. 
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d) Informal construction workers need protective gear/clothing. There is also need for 
awareness amongst the workers in the construction sector. For instance, PPEs like safety 
boots, helmets etc., and some workers are not aware of this and even if they are provided 
with them they either ignore or use inappropriately. NCA has a wide experience and 
engagement with many contractors and construction workers. A case in point is in Eldoret 
where the workers in the construction sites would deliberately use the helmets to draw 
water in the construction site instead of putting them on. Majority also don’t use safety 
boots despite being provided. 

e) Improved site conditions and on-site public health facilities. In the discussions, it emerged 
that facilities in the construction sites do not cater for the needs of women workers, and 
that women share toilets with men and even bathrooms after work. This has made women 
working as casuals in the sector very vulnerable. Hence, the contractors need to ensure that 
the work environment is conducive to the workers needs and take cognizance of the needs 
of women who require separate facilities. They should also ensure that on-site public 
health services like toilets and water are available, as well as proper feeding services which 
ensures that on-site cooking is done in a hygienic and acceptable environment.  

f) Needs to protect female construction workers: The construction sector has also evolved 
over time, and today most women also work in the sector both formally and informally. 
There is need to protect women who work in the sector. Most of the women who work as 
casuals have been sexually abused and treated with lack of respect and decorum by their 
male counterparts.  

g) Advocacy. The informal nature of the workers in the construction sector has given rise to 
lack of implementation of their rights such as Occupational Safety and Health Act, 2007 
(OSHA, 2007) and WIBA insurance by their employers. The issue of safety when handling 
equipment’s, as well as the labour law directives on inspection needs to be addressed. The 
issue of the target audience needs to be addressed in terms of who is addressing the issues 
of informal workers i.e. one who identifies with them.  

h) Access to credit facilities. A contractor would easily get a loan from the bank while it 
would be hard for a plumber however qualified, competent and established to get a loan 
from the same bank on basis of the nature of his occupation.  

 
 



15 
 

 
 

Figure 3: Group one participants 
 
 
4. How best to disseminate the findings 
 
To reach the many workers and stakeholders in the construction sector, there is need for a 
suitable means of reaching out this information to them. The best way to disseminate research 
findings were identified as:- 

a) Publications 
b) Pamphlets-They need to be brief with clear message. 
c) Media to share information and use adverts. This includes TV, local radio stations, social 

media etc. 
d) Short documentaries. 
e) Labour unions with whom the research findings can be shared so that they in turn can 

share with their members. 
f) Seminars/workshops, stakeholders engagement and professional forums with key 

speakers to sensitize the workers. 
g) Public forums for different target audience. This may include sessions with 

workers/organizations, one-on-one interventions, face-to-face sessions with workers. 
Sunday is a good day to meet the workers when they are not in the construction sites. 

h) Onsite visits. 

All these need to be undertaken in the best language that suits the target audience. For this sector, 
Kiswahili, English and sheng would be ideal so as to reach all the stakeholders in the sector. 
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IV. Concluding remarks and recommendations 

The participants gave the following recommendations for the sector: 

a) Need for awareness on obligations and rights of workers in the construction sector. 

b) Need for innovative approach for saving among the workers in the sector who are mostly 
casual to help them in their retirement. This is an issue that NCA has been keen on since 
the end of 2017 and is aimed at having SACCOs in the construction sector.  

c) Advocacy on the significance of workers insurance in this sector. The contractors to take 
seriously the conditions of work and encourage and support the insurance schemes 
available in the sector as WIBA to help cushion the workers when need arise. 

d) There is need for both workers and contractors to get organized so as to have a 
representation in COTU, the workers umbrella body in Kenya. This will provide a platform 
for them to air their issues and get support. 

e) There is need for contractors to work with professional bodies like the Institution of 
Engineers in Kenya among others and also encourage registrations through SACCOs. 

f) Need to invite the Construction Workers and Allied Union which is key in the sector. 

g) The participants appreciated the organizers for bringing the sector together, noting that this 
was timely and moving forward such forums are key in the construction sector. 

 

V. Closing and vote of thanks 

The workshop came to an end at 5.00 pm with concluding remarks from Dr. Anne Kamau who 
appreciated all participants for attending the workshop. She pointed out that the researchers will 
continue working and engaging more with the sector as this was just beginning of the journey. 
Dr. Kamau informed the participants that the team will be carrying out a major survey as from 
March 2018 and called upon them to support the team as it plans to embark on the exercise. She 
welcomed any additional opinions and comments from the organisations, noting that the 
workshop report will be shared as soon as it is ready. Ms. Basil also joined Dr. Kamau in 
appreciating the participants for their attendance and active participation.  


	I. Introduction
	II. Plenary
	III. Groups Session
	1. Extent of collective organizing in the construction sector and workers involvement
	2. Providing social protection measures to construction workers
	3. Needs of informal workers in the construction sector
	4. How best to disseminate the findings

	IV. Concluding remarks and recommendations
	V. Closing and vote of thanks
	VI. Appendix

