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Why is the research being conducted? 
This research project aims to inform how individuals can sustain their employability across working lives, 
which has become a governmental, workplace and priority for workers in all kinds of work.  
Through engaging workers in retrospective accounts, detailed analyses of their work and learning, this 
project identifies the kinds of learning required to sustain that employability for a range of kinds and 
classes of occupations and how it arises. This analysis leads to considerations of what policies and practices 
are required Australian workplaces and tertiary education institutions to promote that learning, and 
identifies the personal practices workers need to exercise to learn effectively through and across their 
working lives 
 
The research project 
In Phase 1, informants will participate in two individual interviews of 30-45 minutes each approximately six 
weeks apart that aim to identify aspects of their past work life and how they have managed to remain 
competent in their work and negotiated any changes in their working lives. There will be questions about the 
informants’ ages, educational background, work history, as well specific instances in worklife over the last five 
years that were memorable moments of change or advancement, and perspectives about learning through and 
for work and across working lives. The purpose of having two interviews is for the first to be an initial exploration 
and gathering retrospective data, and the second to provide an opportunity for informants to assess the analysis 
of the first interview and make further insights and additional comments. The interviews will be audio-recorded 
and transcribed. 
 
In Phase 2, and over a period of 12 months, informants will be interviewed on four occasions (30-45 minutes 
each) approximately 6 to 8 weeks apart with the aim of identifying changes to their work and how they manage 
to adapt to those changes. As part of these interviews, wherever possible, it is intended to conduct an 
observation of the informant for about half a day so that they work activities and interactions can be fully 
understood. In the interviews, there will be questions about the informants’ ages, educational background, work 
history, and specific instances in current worklife when moments of change or advancement have occurred. The 
purpose of having four interviews and observations is for the first to be an initial exploration and gathering 
retrospective data, and the second and third to provide an opportunity for informants to assess the analysis of 
the prior interviews and observations and in the fourth and final interview to also present initial findings for 
informants to provide feedback and make additional contributions. The interviews will be audio-recorded and 
transcribed. In addition, across the 12-month period, every fortnight, the participants will be sent a text message 
to their mobile phone seeking responses to up to 6 standard question about the activities they participated in 
and the degree by which these represent new or existing activities. 
 
The expected benefits of the research 
This project has potential benefits associated with sustaining the employability of Australian workers across 
lengthening working lives. These benefits will be realised by identifying the kinds of learning required for 
work-life-long employability, and practices and policies needing to be adopted by workplaces and tertiary 
education and to promote this learning, including how Australian workers can engage in intentional 
learning to sustain their employment and secure advancement. 
 
 
 


