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In 2008, managers from a large Nordic insurance company set out to walk the last six days of the 
pilgrimage to Santiago de Compostela. The walk was a corporate learning activity for managers of 
the firm and aimed at developing personal and authentic leadership for the future (Raffnsøe and 
Staunæs 2014).  On the tour, the managers were supposed to become better leaders by leading the 
four youngsters who were between 15-20 years old, and had a criminal record to the pilgrimage 
destination. If they walked the full distance, they would gain a trainee position in the company.  
 
In this way corporate learning and corporate social responsibility were the intertwined aims of the 
pilgrimage. Managers should be provided with “exceptional skills to build relations in difficult 
circumstances and to manage […] against all odds”, as the CEO of the insurance company puts it in 
a research interview. The “difficult circumstances” to be managed by the leaders, were linked to the 
socio-cultural categories of race-ethnicity-nationality-gender-religion embodied by the four young 
men and associated with fires ignited in the Danish urban landscape of 2008.1  In our reading of the 
case, certain social categories or certain intersections of social categories are affectively loaded and 
circulated (Hemmings 2005: 561) in ways that may promise to fuel organizational and managerial 
development and learning. This means that the transformative aims of the pilgrimage are 
symmetrically, yet paradoxically related: The youngsters are perceived as trouble and in need of 
government; the managers are governors in need of proper trouble to handle.  
 
While this organized event may seem to be a rather spectacular leadership learning activity, the 
CEO underlines “real life” and “practice” in the research interview: “the part of yourself that you 
need to access and cultivate” will be best cultivated “in practice in real life, with real human 
beings.” Thus leadership learning was thought to be much more productive if what is termed ‘real 
life’ formed the core of the lessons. The Camino, then, seems to offer a situation of extraordinary 
intensity that can generate and extrapolate real life and actualize a ‘real you’. The pilgrimage 
reconfigured as a leadership learning trip is an organized event that becomes almost hyper-real: it 
aims at creating an emotionally over-stimulated and hyper-intense space (Raffnsøe & Staunæs 
2014: 190). As such, the Camino becomes an affective contact zone (Haraway 2008, Pratt 1991) - 
distinct from the ordinary practices of the office.  
 
The socio cultural categories embodied by the youngsters are marked and racialized in a TV-
documentary on the event as well as in the research interview with the CEO. The managers’ bodies 
are less conspicuous, even if the CEO’s femininely gendered body does surface as notable several 
times in her account of how she takes up leadership along the way. But as we have learned from 



Critical Whiteness Studies, race is always a comprehensive system (cf. Dyer 1997, Frankenberg 
1997, Byrne 2006). Racialization does not catch the Other, the minoritized, without sticking to Us, 
the majoritized, as well.  For the white body, however, the world is inhabited or habitual in an 
unproblematic way: it trails behind an action “like the tail of a comet”, as the sociologist Sara 
Ahmed puts it, taking up Merleau-Ponty’s universalizing formulation of the spatiality of position 
(Ahmed 2007: 156). She adds: 
 

Whiteness would be what lags behind; white bodies do not have to face their 
whiteness; they are not orientated ‘towards’ it, and this ‘not’ is what allows whiteness 
to cohere, as that which bodies are orientated around. When bodies ‘lag behind’, then 
they extend their reach. (Ibid) 

 
In this article, A phenomenology of whiteness, Sara Ahmed asks “how does whiteness hold its 
place” (Ibid)?  She focuses on how whiteness is lived and is an effect of complex processes of 
racialization.  Her approach makes it possible to notice how something-already-here, something 
already-constituted determines those people who arrive: it becomes possible to show, how bodies 
are shaped by the history of colonialism and how the white world already is given before the arrival 
of new bodies.  Thus the relative position of the leaders and the led on the Camino can be seen as 
tied to the inherited orientation of their respective bodies, where the extended reach of the white 
body, diminishes the reach of the non-white. But, as noted above, the non-white bodies also seem to 
hold a potential for amplifying leadership capacities.  
 
In this paper, we take up Ahmed’s phenomenology of whiteness to advance the question of how 
whiteness is in motion in the affective contact zone established at the Camino. We are, however, not 
entirely satisfied with the orientation towards the past, the world that is inherited, that is 
characteristic of Ahmed’s approach. Thus we wish to add to it – rather than correct it - in ways that 
may provide us with sensitivity to transformation as well as stasis. In order to get closer to 
transformation and to the future – rather than staying with inheritance and the past – we invite in 
approaches to affectivity that focus on movement and intensities, transformation and the future (cf. 
Massumi 2002; 2009; 2011, Puar 2007; Saldanha 2006; 2007; 2010). Thereby we attempt to read 
the Corporate Camino through a frictional framework2.   
 
                                                 
1 Why the riots occurred, is a disputed matter: In the media several reasons were presented. Some of the rioters argued 
that they protested against several arrests made by the police in the so called visitation zones (zones where the police 
has authority to demand to see identification papers without a specific reason), some commentators in the media 
connected the riots to the Danish Cartoon Crisis in which 12 caricatures of the prophet Muhammad were published in 
the Danish newspaper Jyllandsposten and later protested against all over the world. While a third explanation held by 
the police was that the riots were outcomes of struggles within the illegal drug marked. 
2 The term frictional framework, which is borrowed from Jasbir Puar ( 2007,  p. 209), implies that our reading of the 
corporate Camino is not about reconciling or synthesizing theoretical concepts but rather about holding together in 
tension. 
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